
BOARD OF PUBLIC WORKS 
August 10, 2026 

 
The Board of Public Works and Safety met in a regular meeting on August 10, 2026, at 5:00 
P.M. in the Council Chamber, 301 East Clinton Street, Frankfort, Indiana.  
 
The following action was taken: Mayor Sheets called the meeting to order and led the assembly 
in the Pledge of Allegiance. The following members were present: Mayor Judy Sheets, Greg 
Miller, and Jim Skinner. Also present were Clerk Treasurer Carol Bartley, Attorney Alicia 
Albertson and others, as noted in the minutes.  
 
MINUTES  
The minutes of the July 27, 2026, regular meeting were presented for approval. G. Miller made a 
motion to approve the minutes as presented, seconded by J. Skinner. J. Upon a roll call vote, 
three ayes were recorded. Motion carried 3-0.  
 
CLAIMS APPROVALS 
J. Skinner made a motion to approve the claims as presented, seconded by G. Miller. Upon a roll 
call vote, three ayes were recorded.  Motion carried 3-0.  
 
PUBLIC COMMENTS  
None 
 
PARK DEPARTMENT 
Park Operations Supervisor Emily Gray asked the board to approve a road closure on 
Washington St. for the Raices Festival on September 19th. G. Miller made a motion to approve 
the road closure, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. Motion 
carried 3-0.  
 
Park Operations Supervisor Emily Gray asked the board to approve an entertainment contract for 
the Raices Festival for Ballet Folkloric Mosaicos for $750. J. Skinner made a motion to approve 
the contract, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion 
carried 3-0.  
 
POLICE DEPARTMENT  
Police Chief Scott Shoemaker informed the board of hiring process updates.  
 
FIRE DEPARTMENT 
Fire Chief Matt Stidham informed the board of Station 4 updates. The anticipated completion 
date for Station 4 is November 24th.  Chief Stidham also informed the board of academy updates 
for the new fire fighter.  
 
STREET DEPARTMENT 
Street Superintendent Brian Killman presented the board with department reports. 
Superintendent Killman informed the board of alley updates. Superintendent Killman informed 
the board about next year’s CCMG which is due by September 30th. 



 
BUILDING SERVICES 
Building Inspector Rob Bogue presented the board with permit reports.  
 
Inspector Bogue asked the board to waive a permit fee for the Building Trades house at 1400 
Acorn Court in the amount of $277.50. J. Skinner made a motion to waive the fee, seconded by 
G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.  
 
Inspector Bogue asked the board to waive a permit fee for Innerlight Ministries in the amount of 
$50. G. Miller made a motion to waive the fee, seconded by J. Skinner. Upon a roll call vote, 
three ayes were recorded. Motion carried 3-0.  
 
COMMUNITY DEVELOPMENT 
Community Development Director Kimberly Black asked the board to approve the economic 
development contract from Garmong for $25,000. G. Miller made a motion to approve the 
contract pending council approval, seconded by J. Skinner. Upon a roll call vote, three ayes were 
recorded. Motion carried 3-0.  
 
Community Development Director Kimberly Black asked the board to approve the C2IT contract 
in the amount of $44,000. The city needs a new website. J. Skinner made a motion to approve the 
contract pending council approval, seconded by G. Miller. Upon a roll call vote, three ayes were 
recorded. Motion carried 3-0.  
 
HR DEPARTMENT  
City Clerk Treasurer Carol Bartley asked the board to approve a correction to the July 10th 
payroll. G. Miller made a motion to approve the correction, seconded by J. Skinner. Upon a roll 
call vote, three ayes were recorded. Motion carried 3-0. 
 
NEW BUSINESS 
RESOLUTION NO. 26-06: A RESOLUTION APPROVING WORK PROCEDURE AND 
COMPENSATION POLICY FOR NON-SAFETY EMPLOYEES WORKING SCHEDULED 
HOLIDAYS 
City Attorney Alicia Albertson informed the board that the resolution would affect only the street 
and the parks departments. If an employee works on a holiday, the employee will receive double 
time (instead of time and a half) for holiday hours worked. G. Miller made a motion to approve 
Resolution 26-06, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. 
Motion carried 3-0. 
 
PART-TIME EMPLOYEE WAIVER 
City Attorney Alicia Albertson informed the board that this waiver will allow a part-time 
employee to opt out of benefits related to the Affordable Care in the case that they work over the 
number of allowable part-time hours. J. Skinner made a motion to approve the form, seconded by 
G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0. 
 
 
 



RESOLUTION NO. 26-07: A RESOLUTION REGARDING 800 SOUTH FIRST STREET 
City Attorney Alicia Albertson informed the board that a homeowner at 801 S. First St. has an an 
already constructed deck built a deck inside of the city’s right of wya. It was determined that it 
would not be advantageous to enforce removal of that deck, but the city is ensuring the 
information is put on record. While it won’t be enforced at this time, if the deck is 
damaged/destroyed or or the city needs to utilize the right of way, the city will be able to do so.  
At that time the homeowner would not be able to rebuild on that same footprint. G. Miller made 
a motion to approve Resolution 26-07, seconded by J. Skinner. Upon a roll call vote, three ayes 
were recorded. Motion carried 3-0.  
 
RESOLUTION NO. 26-08: A RESOLUTION ACCEPTING BONDS AND AS-BUILT 
CONSTRUCTION DOCUMENTS 
City Attorney Alicia Albertson informed the board that this is for Meadowbrook phase two 
secondary plat. The resolution will be to accept the as-builts and to accept a performance bond 
and a maintenance bond. The performance bond is for the infrastructure that has yet to be 
completed and the improvement and the maintenance bond is for the improvements that have 
already been completed. It provides maintenance for up to three years if there are any defects 
with construction. The as-builts are construction that has been completed. J. Skinner made a 
motion to approve Resolution 26-08, seconded by G. Miller. Upon a roll call vote, three ayes 
were recorded. Motion carried 3-0. 
 
BASEBALL LEASE 
City Attorney Alicia Albertson informed the board that the Youth Baseball League. This is a 
five-year contract. It also changes some of the mowing provisions Currently, the parks 
department has been taking care of mowing certain areas, so that language was removed. The 
electricity at East Side Park will be paid for by the city. J. Skinner made a motion to approve the 
lease, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0. 
 
ATTORNEY AGREEMENT 
City Attorney Alicia Albertson informed the board that she has changed the agreement to 
automatically renew. She also informed the board that their fees will increase next year by $20 
an hour. G. Miller made a motion to approve the agreement between the City of Frankfort and 
the Law Office of Ryan, Moore, Cook, Triplett, & Albertson, seconded by J. Skinner. Upon a 
roll call vote, three ayes were recorded. Motion carried 3-0. 
 
J. Skinner made a motion to adjourn, seconded by G. Miller. Mayor Sheets adjourned the 
meeting at 5:26PM.  


