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ATTN: Director Don Stock, City of Frankfort
RE: City Police Station and Aquatic Center Project

Dear Mayor Sheets, Chief Shoemaker, Superintendent Kraning, Councilor Sheets, Councilor Woods, Director Stock, Mr.
Miller and Commissioner Corrie:

The Envoy team is honored by the opportunity to present this proposal for the City Police Station and Aquatics Center
project. Our team is uniquely qualified to lead this project as your development partner. Our proposal will demonstrate
our development, construction management, and property management experience as it pertains to the public private
delivery of high profile projects.

As a developer and construction company, we differentiate ourselves from our competition. We have strong
relationships with subcontractors, in-house estimating, brokerage services, property management, and facilities
maintenance experience. Envoy's acumen as both a construction partner, developer and property manager will bring the
needed expertise required by the build operate transfer statue. As your trusted partner, we will add value to your project,
drive down costs and keep progress on track. Envoy's fees, budget and bids are transparent and all provided to you for
review.

We take a collaborative approach to all of our projects, which is represented by our successful delivery of complicated
public and private projects throughout Indiana and recently in Ohio. We have worked with our strategic partners and
analyzed previous drawings to develop the best strategy for phasing, procurement, and systems related to the police
station and aquatics center. Our team has started the initial planning and assemblage of items that could lower the total
project cost for the project all while keeping the design intent and quality of materials at the City of Frankfort's goal. We
believe this early work will prepare our team for when we engage stakeholders to incorporate their ideas and expertise
related to operations and systems. These efforts will ensure we hit the ground running if we are selected as your trusted
partner for this project.

Envoy has engaged Ameresco as a strategic team partner on this project. Envoy is currently working with Ameresco on
another public private project. This partnership brings a unique acumen to the table encompassing innovative energy,
operational, and financial capabilities to the team that will enable our services to be nimble and react quickly to the project
needs. As such, our team provides the most comprehensive solution for DBOM projects and their stakeholders. We will
provide unigque solutions to this project to deliver cutting edge technology, systems, and sustainability for both the
police station and aquatic center operations.

| will serve as your point of contact through the evaluation and selection process. Please contact me with any questions.
We ask for your business and would be honored to serve as your trusted project partner.

Respectfully submitted,

Rich Taylor, Director of Business Development

Envoy Companies
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PROJECT APPROACH TO GMP

Indiana’s Build Operate Transfer statute provides tremendous flexibility as to when the GMP can be established. Our team
has experience setting a GMP at schematic design and design development stage of design, multiple GMPs for various
project components, and the traditional method of establishing GMP at construction documents. To ensure a GMP that
reduces risk, provides adequate contingencies and allowances, and allows for the lowest total borrowing amount, we
recommend setting a single GMP at Construction Document level of design. Our philosophy is to set realistic
contingencies and estimates to achieve the lowest total borrowing costs for the City of Frankfort. We set contingencies
based on the evaluation of risk, completeness of the design at the time the GMP is to be established, and educated factors
of the unknown. Project savings achieved by Envoy will be created by efficiencies in construction, project duration,
materials selection, innovation and efficient project management. Envoy will equitably share savings of developer owned
contingencies and allowances with the City of Frankfort. As noted in the RFPQ, all unspent owner allowances or owner
contingencies shall be returned in their entirety.

Self-Performing Work

Envoy does not self-perform work. We believe this creates an opportunity for this project. Because we do not
self-perform, our fees and costs are transparent. Profit cannot be shifted from our stated fee to self-performed work.
We have respected and trusted relationships with quality contractors for each division of work.

Prequalification of First Tier Subcontractors Process

Build Operate Transfer allows for a robust prequalification and open negotiation process with subcontractors. As private
developers, Envoy's process of prequalifying and selecting subcontractors is more robust than what is allowed under the
CMc statute. We will bid the trades, but we will privately negotiate with the most qualified subcontractors to get the best
contractors at the best price. Many quality subcontractors do not bid public work. Envoy has a large network of
subcontractors that perform private work that we can tap into for this project. Subcontractors will be vetted further for
financial stability, insurance, performance, and ability to meet budget and schedule requirements. Subcontractors will
further be required to attend safety training, attend site safety meetings, enroll in E-verify and have a written drug testing

policy.
Contingencies and Allowances

We take a comprehensive approach to evaluating and setting contingencies and allowances as part of our overall risk
management procedures. We will address each contingency and allowances below.

Construction contingency: Construction contingencies are a function of level of design that has been completed
when the GMP is established and an educated assessment of the site development risks and unknowns.

Design contingency: As the developer, we will also carry a design contingency in our budgets prior to GMP
establishment. We carry a design contingency to capture the work that is not yet documented and cannot be
calculated through the design process. This contingency is reduced to $0 when the final GMP is established. This
is another benefit of setting the GMP at CDs.

Allowances: With our past development experience, we set a limited number of allowances based on scopes of
work that are consistently known to be difficult to define at the setting of GMP.

Public Private Agreement

The RFPQ implies that there will be no scoping period conducted under a professional services agreement. Envoy has
experience incorporating an abbreviated scoping process and period into a public private agreement (PPA). A short
scoping period will be required to effectively meet the GMP and project goals. This PPA will meet the required
commitments by the City, but will also allow for the required work to be performed to achieve the guaranteed budget.
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BACKGROUND AND GENERAL QUALIFICATIONS

Envoy is a Fishers-based company and the principal owners are Scott Baldwin and John Barbee.
Envoy has managed and assisted public owners with over $1 billion in capital projects.

Envoy has represented the public and private sectors on capital construction projects for almost forty years.

The Envoy team is well versed in the needs and nuances of working with multiple partners on complicated projects. We
understand the critical nature of being responsible stewards of constituents’ dollars and time. Our team is confident in our
processes and historical success managing a wide array of capital projects starting from a Greenfield development,
existing facilities, and projects that require the highest level of coordination with multiple partners. Our attention to detail
and emphasis on transparency are assets in our approach as we deliver turnkey solutions for our clients.

Construction

Envoy has served as Construction Manager for almost 40 years. As your construction partner, Envoy leads the project
from development, design and through the warranty period. With our roots as a Construction Manager as Advisor, we
provide unequivocal transparency and representation for our public clients.

Development

Envoy is a recognized developer with over $200 million in public private projects. Our team knows development and
has significant experience successfully delivering P3 projects. We have participated in developing, constructing and
turning over complete projects to multiple municipalities.

Security and Tech Acumen

With the inclusion of Envoy's two sisters companies, Cloudapt and Diligent Advisory Group, our team has significant
security assessment, card access, video surveillance, laaS, cloud computing, and system integration experience. Our
project partner, Ameresco is a global leader in building integration and technology.

Property and Facility Management

Our team can continue to support City of Frankfort by providing property management and facility maintenance services.
If needed, our operational experience will add value throughout the project's duration. We provide property
management and facilities maintenance for over 300,000 SF of assets. This includes publicly owned components of
our P3 development projects.



BENEFITS OF WORKING WITH ENVOY

Transparency
Envoy only acts in the best interest of the City of Frankfort.

Transparent Fees and Profit | No Link Between Envoy and Trades | Providers Selected Based on Competitive
Bidding and Best Qualification | Cost of All Bids and Details Known by Owner

Accountability
Envoy is accountable only to City of Frankfort to deliver a successful project.

Clearly Delineated Roles and Responsibilities | No Competing Interests | Regular Reporting | Manage
Complete Process

Expertise

Envoy provides project management and construction expertise to navigate the processes
and challenges of a complicated public private development projects. Both the the owner
and project stakeholders benefit from our added expertise.

Design Assist Expertise for Architect | Construction Documents Reviews Reduce Errors and Omissions |Real
Time Costs | Strategic Bid Package Development | Early Identification of Schedule, Quality and Contractor
Problems | Effective Management of Project Close Out and Transfer

Cost Control
Envoy provides expertise, strategies, procedures and policies to control project costs and
provide cost guarantees.

Design and Construction Document Review Eliminates Redesign and Change Orders | Strategic Bid
Package Development Reduces Costs | Fiscal and Project Decision Support Reduce Project Duration

Quality Service
From planning, design, and through the warranty period, Envoy serves as your trusted

advisor. This includes handling difficult conversations and challenges that may arise during
a project. Envoy is acting only in City of Frankfort's best interest, therefore Envoy can
ensure the project is delivered on time and budget.

Coordinates Project Meetings | Communicates with Stakeholders | Turnkey Solutions



ADDITIONAL CLIENT REFERENCES

Public Safety References:

Chief David Haboush

Carmel Fire Department

Phone: (317) 571-2600

Email: dhaboush@carmel.in.gov

Trustee Doug Callahan
Clay Township

Phone: (317) 417-2010
Email: dcallahan@indy.rr.com

Mayor Todd Barton

City of Crawfordsville

Phone: (765) 364-5160

Email: tbarton@crawfordsville-in.gov

Battalion Chief James Wolsiffer
Sugar Creek Township Fire Department
Phone: (317) 607-4330

Email: jwolsiffer@sugarcreektwp.co

Chief Jeremy Pell

White River Township Fire Department
Phone: (317) 888-8337

Email: joell@wrtfd.org

Bank Reference:
Kevin Wright

EVP, Commercial Banking
Star Financial Bank

Phone: (847) 732-5589



EXECUTION PLAN




PROJECT UNDERSTANDING

Envoy has recent contextual experience and acumen that will ensure a successful project for the City of Frankfort. Our team
understands the project goals and will deliver innovative solutions to meet these goals. Envoy endeavored to intimately
review the design documents, design intent, design standards, project timeline and site needs. Our team has already
started to evaluate innovative solutions, explore ways to expedite the schedule, reduce project costs and mitigate project
risks.

Timeline: Ourteam has developed an expedited conceptual timeline to meet the project goals for the City of Frankfort.

Design intent and standards: Envoy has completed many other important public safety, aquatics/park and BOT
projects. Some of these project could not be included in the the qualifications section as they have been performed over
our almost 40 year history. We understand the high standards expected by the City and will ensure project goals are met.
Our team will deliver the highest quality at the best value while maintaining the design integrity.

Energy efficiency and long term maintenance: Envoy’s partnership with Ameresco will provide tremendous value
throughout the process. Ameresco's team can provide innovative solutions to address the project needs related to
mechanical, electric and plumbing systems. Our team’s solutions differentiate us from a traditional general contractor
approach to this project.

Collaboration: Throughout Envoy’s history and recent P3 projects, Envoy collaborates with multiple user groups, project
stakeholders and partners to deliver successful solutions. Our systems, processes and communication will ensure Frankfort
Police Department and Parks Department will be thoughtfully engaged throughout the project to ensure operational
efficiency and user satisfaction.

Quality Construction, Operations, Systems and Materials: As legacy developers, we are experienced at providing
quality construction for the best value. The materials and methods we use must meet the test of time. We understand the
high standards expected by the City of Frankfort. We will evaluate the methods, materials and finishes with an eye for
quality and best value. Any alternatives recommended by our team will ensure they meet the quality, durability and design
intent expectations of the City of Frankfort.

Life Cycle Cost Evaluation: As we consider BAS, MEPT, FFE, materials and other systems, our team will complete
a life cycle assessment on all major systems and materials to ensure we are evaluating the long term operating cost
of each decision.

Operational Efficiency: Envoy will manage the design process with an emphasis on operational efficiency and
user satisfaction. This will be achieved through life cycle cost evaluations and stakeholder engagement
throughout the scoping process.

Project budget: Envoy has managed public projects almost 40 years. Envoy is adept at delivering projects on time and
on budget. As developers, we understand development risk and how to manage risk for our P3 clients. Many times our
own capital and financing are at risk. We have tremendous experience managing a complete budget for complex projects
that include FFE, operational and maintenance costs, and other project needs typically not managed by general
contractors. Our private operating and development experience will ensure a complete package is delivered at final
project completion. We approach each project as owners and understand the strict budget requirements for these
projects.







































MILESTONE SCHEDULE OF SERVICES

We have included the attached gantt chart to detail our proposed milestone schedule for both the Scoping Period and
Construction. Upon selection of our team, we will immediately hold a Project Kickoff Meeting with all the key project
stakeholders and representatives. At this meeting, we will identify roles and responsibilities for the project team. We will
also assess our proposed deliverable dates to ensure alignment with the City’s scheduling objectives and adjust as
necessary. Working collaboratively with the City, Envoy will utilize and track on a go forward basis, the amended schedule.
Along with the previously provided gantt chart identifying the overall schedule, we have provided a scoping
process and recommended schedule identifying key meeting dates and durations to allow for Owner review and
approvals. The narrative has been provided below.

Scoping and Setting of GMP Process

Project Stakeholder Kickoff Meeting

o Assignment of team members roles and responsibilities
= Envoy will develop a project responsibility matrix. This matrix will assign team members roles,
responsibility, and due dates based on the provided milestone schedule
= This responsibility matrix will be critical to defining and understanding the integration of project
responsibilities between Envoy and City provided scopes and services
o Project status overview
= Review the current design status of the project.
= Discuss flow of operations as it relates to final project design.
= Review any design changes to be considered before proceeding with changes to the
Construction Documents
= Discuss innovative alternatives, products and/or solutions for further consideration
o Discuss and set expectations for stakeholder engagement
=  Review preliminary stakeholder review meetings schedule.
= Define stakeholder meeting review deliverables
*  Design coordination updates and impacts
e Schedule review and updates
*  Project budget update and impacts
o Preliminary milestone schedule
= Review time line and sequencing of events
=  Ensure adequate time is allocated for stakeholder review and feedback

Development Project Team Kickoff Meeting

o Envoy will bring together all development and design team members to define project expectations,
schedule and deliverable directives based on the Stakeholder kickoff meeting
o Assignments and due dates will align with milestone schedule



Construction Documents Value Engineering Efforts Phase

Planned Duration: 30 days

With the Construction Documents completed for the proposed projects, the development team will use
the established project goals to consider a plethora of items that could reduce project cost and narrow
the project scope into budget range.

Jonathan White and other key personnel will meet with the stakeholders to conduct a comprehensive
page turn reviews of the design documents. These meetings will be agenda driven in an old
business/new business format and will report on the deliverables agreed to in the kickoff meeting.

During this phase, we will continue our constructability reviews to look for opportunities to expedite
processes and/ or reduce costs with alternatives that meet the City's design intent.

Simultaneous to the activities above, our development team will work with the City to fully understand all
the funded sources allocated to the project. If necessary, Envoy will assist the City in analyzing
opportunities to add additional funding sources that could be available to the City.

Envoy will further establish a comprehensive project budget and review with the City for alignment of
work to be provided by the developer and by the City.

Pending the finalized scope of revision and to the extent that significant project re-designing is necessary,
Envoy will engage the designers of record to complete the design modifications for permitting.

Bidding/Procurement of Trades/Permitting/GMP Establishment

o

Planned Duration: 25 days
Envoy's estimating and preconstruction services team will begin structuring combined bid packages
based on current market conditions and to create increased interest from the trades.
We will distribute the 100% CD bid and permit set of documents to the market for proposals in
accordance with our prequalification requirements and pre-defined scope of work packages.
We will simultaneously submit the permit set of drawings to the State and local authorities for review and
approval.
Envoy will receive all bids directly and diligently evaluate them for responsiveness to our bid requirements
and level the bid scope of work amongst the respective work packages.
We will narrow the prospective trades to be considered for award and we privately hold pre-award
meetings to discuss scope and compliance with the bid documents, manpower, material procurement
and risks with their associated work. Negotiations will take place with prospective trade partners to meet
budget goals.
A GMP Report will then be prepared for stakeholder consideration. The report will include but not be
limited to the following:

= Executive Summary

= Cost Summary

= Scope of work narrative and GMP Qualifications

= Allowances

= Contingencies

= Alternatives

= Schedule

= Full CD set of design documents
The schedule has provided 5 days (work days) for stakeholder review and feedback of the GMP report.



Construction Material & Procurement

Due to the rising costs and long lead times for steel and other materials, our team will investigate proven but unique
solutions to these challenges. Material selection makes a significant impact on project costs, facility performance and
appearance. Working with our design and engineering team, these alternatives will be vetted for quality, durability, long
term maintenance cost and procurement lead times that are detrimental to the project schedule, constructability, and
solutions that reduce overall construction costs. Strategic and timely material and building system procurement can
reduce lead times and project duration. Below are a few ideas of innovative solutions our team has implemented on other
projects or is currently investigating the feasibility and benefits of using on this project.

Early Bid Package Releases and Multiple GMPs

Once systems or materials are defined and selected, the flexibility of the build operate transfer delivery allows for
early procurement of materials and systems. These long lead materials items can be procured separately prior to
trade contractor procurement and selection. If the City of Frankfort is agreeable to an innovative phasing approach
to the GMP establishment, multiple GMPs could be established to mitigate long lead materials procurement
concerns and accelerate renovation work within the existing station. These GMPs will ultimately roll up into one
overall project budget and GMP.

Technology

Consultants

Envoy'’s sister company, Diligent Advisory Group (DAG), is a security implementation and consulting firm. DAG
services include planning and installation of card access and camera surveillance.

Tech Focused Team

Envoy is a tech focused construction and development company. Envoy’s sister company, Cloudapt, is a
laaS/Cloud services tech firm. Cloudapt will play an important role evaluating and supporting innovative
approaches to meet project goals. Our team will provide a seamless approach to optimizing the building’s
technology integration. A comprehensive technology plan will capture the needs of a building’s occupants,
optimizing operations, reducing resource use, and producing meaningful insights that deliver happier tenants,
greater operational efficiency, enhanced security, and sustainability.

Procore

Envoy uses Procore, the industry’s premiere construction management cloud based software. This integrates all
stakeholders, processes, financial information and field operations into one platform. The City of Frankfort can
access this system anytime from any device to find real time information, data and project updates. This software is
fully mobile and can be accessed securely from any device and from anywhere. RFls, submittals and drawings can
all be submitted through Procore.

BIM (Building Information Modeling)

Envoy will implement BIM technology throughout the project. The use of BIM provides the following benefits to
project, project partners and stakeholders.

Better Planning: A 3D information model gives all stakeholders a comprehensive project picture. Clashes are
detected during design and before they occur in the field.

Superior Collaboration: BIM gives all project partners and stakeholders (from the office to the field staff) a
view and breakdown of the project. Integrated with Procore, RFls can be immediately submitted in the field.
This reduces miscommunication and ensures reliable access to models and shop drawings.

Better Cost Estimation: The use of BIM reduces estimating time and errors. This allows our project team to
reduce rework and eliminate cost overruns. Onsite coordination between trades: Using an iPad, our site
managers can access 3D images and shop drawings that can be easily compared to conditions in the field.

Efficient Project Closeout: Detailed information on component manufacturers, installation dates, required
maintenance, configuration details for optimal performance, energy performance, and more is readily
available. As-builts and other drawings are maintained electronically and updated throughout the project.
Details will be integrated into the final O&M manuals for easy storage, access, and reference.



As a recognized developer of over $200 million in P3 projects, Envoy understands how to mitigate risk and overcome
challenges that will arise throughout the course of a development project. This includes managing risk while meeting our
public partner’s expectations. Our proven processes of estimating, budgeting, and proactive management, provide a
framework to track progress, accurately manage budgets, and actively manage risk.

All projects experience challenges. We take an IDS approach to resolving problems and creating solutions.
1) Identify the problem or challenge

Our processes and technology allow us to identify problems in a quick and efficient manner. From internal and
automated notification systems for pending due dates to open and regular communication with project partners,
our goal is to quickly identify any issues when they arise. Early identification leads to a quicker resolution.

2) Discuss what is the cause of the problem or challenge

With collaborative and open communication, Envoy’s team discusses what is the cause of the problem or
challenge. What critical path items need to be addressed immediately and what tools team members have to
provide solutions. The focus of the discussion is not to “point fingers,” but to find the best and most expedient
solution.

3) Solve the problem

Once the solution has been identified and discussed, Envoy will implement the solution in the most effective and
efficient manner possible.

Energy Efficiency, Environmental Stewardship, Safety and User Comfort

Ameresco is an industry leader in developing energy efficient solutions, building systems and parts. They have been
dedicated to protecting the environment since they invented the electric thermostat in 1885, which provided a
fundamental shift in the energy efficiency of buildings.

Water Efficiency: Reuse storm water for landscape irrigation needs or other solutions to reduce potable water
usage.

Materials and Resources: Implementation of a recycling program to divert construction waste from landfills.

Indoor Air Quality: Integrate bipolar ionization to clean air and use a VOCs (volatile organic compounds)
sensor for monitoring and feedback. We will evaluate the use of HEPA filtration.

Controls, Measurement and Verification: Provide an integrated BAS (building automation system) and
optimized controls to ensure user comfort and efficiency. Solutions can be implemented to monitor and measure
consumption to provide early detection of system problems, reduce waste consumption and provide a pleasant
working environment.

Other Energy Conservation ldeas/Solutions: We can evaluate other solutions such as co-generation,
intelligent and efficient lighting systems, and mechanical optimization

DBOM (Design Build Operate & Maintain) Systems

Ameresco is a national and industry leader in DBOM services of various building systems. They have the capacity to shift
the system’s costs from your construction cost to an operating expense freeing up capital for additional project
scope or to meet your budget goals. Our team of experts can help you align your building operations with your
organizational goals so you can begin to see reduced costs and increased performance from your building equipment.
From installation to the end of the system's useful life, Ameresco can own, operate and maintain your building systems for a
fixed cost with operational guarantees.



COMMUNICATION

City of Frankfort Director of Planning & Housing Initiatives, Frankfort Police Department,
and Frankfort Parks Department

Superior client service is our passion. Envoy engages in transparent, meaningful, personal, and regular communication
with project decision makers and stakeholders. A project specific owner communication plan will be developed to ensure
client satisfaction and input throughout the process. This plan will establish a timeline for submissions to Mr. Stock,
Chief Shoemaker and Superintendent Kraning and due dates for reviews and approvals. This process keeps the
schedule on track with clear due dates, roles and responsibilities. Owner and developer progress meetings will be held
biweekly throughout the project to review progress, capture and incorporate owner's input and ensure satisfaction. All
decision makers and the design team will have access to Procore. They can access this system anytime from any device to
find real time information, data and project updates. We will include the City in all budget, schedule and value
engineering decisions.

Designer, Engineers and Contractors

Led by our experienced project manager and development team, Envoy employs a collaborative process with open lines
of communication between team members. The integration of BIM and Procore are superior tools to ensure regular
communication between all project partners. All submittals, RFls, drawings, specifications, meeting minutes and budgets
are accessible 24/7 and in real time to our project team members. Our processes and systems will eliminate
miscommunication, provide automated notifications for upcoming due dates, and provide a single point of access for all
project information to keep the project on schedule and on budget.

Envoy has recent experience working with the HWC design team and we believe this experience and established trust
will ensure efficient communications. Though we have limited experience working with K|G Architecture, our history of
collaboration with many design teams will ensure team cohesion and effective communication.

Feedback Tracking and Communication

Our process ensures timely communication and accurate tracking of feedback, project notes, and actions items. Envoy
uses Procore’s Correspondence Tool, which is our solution for tracking, recording, receiving, and distributing all formal
project communications within a single, secure system of record. Design team members will have direct access to upload
drawings, notes and details. Envoy's project team will ensure timely pricing feedback and communication to the design
team and City of Frankfort throughout the scoping process.

Public Relations and Public Meetings

Our team will be readily available for any and all public presentations, City Council meetings, and events. This includes
providing project updates and other presentations as needed. Our public relations consultant, Autumn Gaisor, is available
to work with the City. She can serve as an added resource for the City in coordinating any public events and relations
matters.



SITE SAFETY AND SECURITY

A project specific site safety and security plan will be developed in conjunction with the City of Frankfort Police
Department City of Frankfort Parks Department.

Project Specific Site Safety Plan

Envoy has a long history of maintaining a safe job site. Many of our work on public projects take place on tight
construction sites in occupied buildings that are open to the public. With all occupied renovations and additions, the
safety of users, the public, and construction tradespeople take top priority and consideration. Envoy has already started to
evaluate a project specific site safety plan based on our conceptual phasing approaches to this project. During
development, and to ensure compliance with this comprehensive plan, Envoy will supplement our safety inspections and
processes with the inclusion of an unbiased, 3rd party, and nationally recognized safety inspection company. We believe
adding this 3rd party provides an impartial and objective look at all practices and processes. Each contractor will be
required to attend safety training prior to being allowed on-site. Our site manager will have safety meetings each morning
to provide updated training which will include a task hazard analysis and site inspection. Regular safety management
communications will be pro-actively handled throughout the duration of the project.

Project Specific Security Plan

Envoy has already started to evaluate a project specific site security plan based on our conceptual phasing approaches to
this project. As a retired and decorated Indianapolis Police Officer, Scott Baldwin, will provide unique insight into the
operational and security aspects of the project. Formerly serving as a homicide detective and drug task force agent, he
understands the critical nature of maintaining chain of custody, secure storage, and access to all evidence. If deemed
prudent and necessary to hire security personnel, our team will first look to hire off duty Frankfort Police Officers. Envoy’s
sister company, Diligent Advisory Group, has a vast network of security professionals available to fill any unmet staffing
needs. Due to our security acumen, we can also implement temporary video surveillance of sensitive areas or the entire
project.



PROJECT CLOSEOUT AND HANDBACK

Envoy has experience handing back over $200MM in completed P3 projects to our private and public owners over the
last 5 years. Over our 30 year history, we have commissioned over $1 billion in public projects. As developers, we
handback to our P3 stakeholders a complete project that is 100% operational, inclusive of all systems, furniture, fixtures,
equipment and operation knowledge. This experience will provide significant value to the City of Frankfort and users of the
project. Started at 90 days prior to handback of this project, Envoy will initiate our process for project closeout. During
this process, Envoy will finish any punch list items, provide support to the City's selected Commissioning Agent, organize
and deliver all O & M manuals, provide attic stock, support and conduct system training, and ensure all FF&E is installed
correctly.

Commiissioning

Building commissioning is a systematic process of checks and balances to assure that building systems are designed,
constructed and operated for peak performance. In addition to making sure building elements such as heating, cooling,
air handling, water and refrigeration systems work as they were designed, proper commissioning will drive improved
energy usage and reduced operation and maintenance costs. While a project’s design professionals and installing
contractors are ultimately responsible for the quality of the installation and testing building systems, Commissioning
Agents provide a second set of eyes and ears throughout the design and construction process, catching any deficiencies
and resolving issues prior to building occupancy. This process will focus upon verifying and documenting that all of the
commissioned systems and assemblies are planned, designed, installed, tested, operated, and maintained to meet the
Owner'’s project requirements.

Owners and Equipment Manuals

Starting 60 days out from project completion, Envoy will consolidate all close-out documents, inclusive of manuals,
manufacturers warranties, maintenance and cleaning instructions, record drawings, approved finish selections,
subcontractor contact information, etc., into a single easily accessible closeout format, delivered on a thumb drive. This
thumb drive comes with an integrated search feature for easy identification and location of any project document in a
matter of seconds.

Systems Training

The key objective of the Owner's operating staff training is to convey knowledge and skills required to effectively and
efficiently operate this facility. This includes an understanding of the Owner’s project requirements and basis of design, as
well as training on the purpose and use of the Systems Manual. The Commissioning Agent will review all submittals of the
training content, materials, and instructor qualifications to verify that the training will meet the requirements of the
commissioning plan and the contract documents. Envoy recommends having a Commissioning Agent participate in key
training sessions, including usage of the Systems Manual, and/or use other methods to confirm that the training was
delivered effectively. Ameresco will also be available to assist with training related to the integrated BAS and mechanical
systems. The City will have a team of experts at their disposal to ensure users have a pleasant experience and are
knowledgeable about the building's operations.



Ongoing Maintenance and Services

As a successful Developer, we understand the value of asset management and have staff that provides this service to our
own properties as well as 3rd party clients. Our Maintenance and Service Team is yet another example of how Envoy is
able to distance ourselves from our competition. Ameresco can operate and maintain key systems over their useful life.
This will eliminate budget uncertainty, provide efficient system operations, and provide timely and best practice
maintenance on these systems.

Warranty

We acknowledge the project requests provide a 2-year materials and workmanship warranty. As such, we would request
two warranty walks and inspections at months 11 and 23 of the warranty period. It is prudent to conduct a detailed
walkthrough and inspection of the building, along with stakeholder representation, to properly identify issues that have
appeared since taking occupancy. Upon completion of these walkthroughs, a thorough list will be generated and a strict
timeline will be provided for Envoy’'s team to complete each item. Envoy takes pride in our projects and we ensure all
warranty work is completed in a timely manner and completed to our client’s satisfaction.
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www.envoycom panies.com

8890 E 116th St, Suite 250, Fishers, IN 46038
(317) 594.4600





