BOARD OF PUBLIC WORKS
December 09, 2024

The Board of Public Works and Safety met in a regular meeting on December 09, 2024, at 5:00 P.M. in the Council Chamber, 301 East Clinton Street, Frankfort, Indiana. 

The following action was taken: Mayor Sheets called the meeting to order and led the assembly in the Pledge of Allegiance. The following members were present: Mayor Judy Sheets, Greg Miller, and Jim Skinner. Also present were, Clerk-Treasurer Carol Bartley, Attorney Alicia Albertson and others, as noted in the minutes. 

MINUTES
The minutes of the November 25, 2024, regular meeting were presented for approval. J. Skinner made a motion to approve the minutes as presented, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0. 
 
CLAIMS APPROVAL
G. Miller made a motion to approve the claims as presented, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded.  Motion carried 3-0. 

PUBLIC COMMENTS 
None 

FIRE DEPARTMENT 
Fire Department Chief Matt Stidam asked the board approval for new hires, Griffin Harris and Wade Peters. Their effective start date would be January 6th, 2025.  G. Miller made a motion to approve the two new hires, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. Motion carried 3-0. 

Mayor Sheets swore in Griffin Harris and Wade Peters as firefighters for the City of Frankfort. 

Chief Stidam asked board approval to promote 3 firefighters, Korben Shirar, Russell Sheets, and Enis Becirevic, to Lieuetenant positions. J. Skinner made a motion to approve the 3 promotions, seconded by. G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0. 

Mayor Sheets swore in 3 firefighters to Lieuetenant positions for the City of Frankfort. 

POLICE DEPARTMENT
Police Chief Scott Shoemaker stated they kicked off their accredidation assessment. They have a hearing of approval in January 2025. He gave an update on the Christmas parade. Xavier Vela and Chasity Akard will be graduating from the Academy. They were notified that Colin Holzmeier will not be able to go to the academy until May. 

STREET DEPARTMENT
Street Department Superintendent Jason Forsythe stated the grant was accepted for INDOT S. Maish Rd. for review. 3 hour parking signs for new downtown parking lot have been ordered. Leaf season is over. All 1 tons that are supposed to have salt beds in them are installed. The new 2 ton that was approved last year is outfitted for lighting. 


BUILDING SERVICES
Building Inspector Rob Bogue stated Todd Garber, from C&A Taylor, requesting permission to set enclosed trailer on the north side of the Iron Block for about 14 days. It will use 2-3 parking spots. It is for equipment for installing an elevator in the Iron Block building Mr. Bogue asked the board for approval on the enclosed trailer placement. J. Skinner made a motion to approve the trailer placement, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

Inspector Bogue presented a permit requested by Hoosier Heartland Dirtworks asking to waive the fees to demolish the roundhouse. They asked for a 2 year permit that would end 12/3/2026. Mr. Bogue recommended it be for 1 year ending on 12/3/2025 and reevaluate at that time. Dave Little offered detail information about destruction. The Machine Shop and Turntable will be saved and the rest of area will be demolished. J. Skinner made a motion to waive the fees and do a 1 year permit, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

Mr. Bogue informed the Board that the Farmers Bank is requesting to bring a crane and a dumpster in to do some HVAC work. G. Miller recommended getting project details. 

Mr. Bogue stated the permit report for November that the total permit evaluation was 2.7 million dollars. They issued permits for 5 new homes in the Meadowbrook addition for Majestic, various roofs, and Biggby’s. 
 
PARKS DEPARTMENT
Park Superintendent Joel Tatum stated there has been great response from the Christmas lights. The tree lighting ceremony at Prairie Creek Park tree was successful. The department is preparing for winter and setting up winter homes for the zoo animals. 

COMMUNITY DEVELOPMENT
Community development director Kim Black stated she is finishing up grants and encouraged people to come to muffins with the Mayor. 

ATTORNEY
City Attorney, Alicia Albertson, discussed the golf course management agreement with Arborwood.  Jesse Cacy has requested a one year extension.

Albertson discussed the Wesley Manor Agreement for the 2025/2026 golf seasons. Wesley Manor is willing to do a 2 year contract. Additionally, the Wesley Manor Lease Agreement was also changed to a 2 year agreement as opposed to a one year period. G. Miller made a motion to approve the Arborwood golf course management agreement extension of 1 year, the Wesley Manor agreement and the lease agreement with Wesley Manor – each for 2 years, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. Motion carried 3-0. 


RES 24-05: A RESOLUTION AUTHORIZING THE ACCEPTANCE OF BID BY KEYSTONE COOPERATIVE 
Attorney Alicia Albertson discussed the resolution accepting the fuel bid with Keystone. J. Skinner made a motion to approve the fuel resolution from Keystone, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0. 

UNFINISHED BUSINESS
Mayor Sheets presented a job description for the part time maintenance position for Old Stoney. G. Miller made a motion to approve the position, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

City Attorney provided the signed copy of the EAP contract with Suncrest Services. J. Skinner made a motion to approve the EAP contract, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

NEW BUSINESS
Mayor Sheets asked to move the regular Board of Works meeting from 12/23/24 to 12/30/24. By consensus the meeting was changed to 12/30/24.
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J. Skinner made a motion to adjourn, seconded by G. Miller. Mayor Sheets adjourned the meeting at 5:54 PM. 
