BOARD OF PUBLIC WORKS
November 25, 2024

The Board of Public Works and Safety met in a regular meeting on November 25, 2024, at 5:00 P.M. in the Council Chamber, 301 East Clinton Street, Frankfort, Indiana. 

The following action was taken: Mayor Sheets called the meeting to order and led the assembly in the Pledge of Allegiance. The following members were present: Mayor Judy Sheets, Greg Miller, and Jim Skinner. Also present were, Clerk-Treasurer Carol Bartley, Attorney Alicia Albertson and others, as noted in the minutes. 

MINUTES
The minutes of the November 12, 2024, regular meeting were presented for approval. G. Miller made a motion to approve the minutes as presented, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. Motion carried 3-0. 
 
CLAIMS APPROVAL
J. Skinner made a motion to approve the claims as presented, seconded by G. Miller. Upon a roll call vote, three ayes were recorded.  Motion carried 3-0. 

PUBLIC COMMENTS 
None 

PARKS DEPARTMENT 
Parks Department Superintendent Joel Tatum asked the board approval for Kerry Kiphart with AARP. They would like to use the neighborhood center for the tax aid preparation from January 29th to April 10th on Wednesdays and Thursdays from 8am to 6pm. They are asking fees be waived. G. Miller made a motion to approve to waive fee for the AARP tax aid preparation at the neighborhood center, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. Motion carried 3-0. 

Mr. Tatum had a concession stand agreement for the TPA Park main concession stand. It is with Danyelle Eason. She would like to run the soup kitchen for the Festival of Lights season. They are waiting on the appliances to be delivered. Greg Miller stated the agreement lease period is from November 26th to May 4th. If things go well they would ask to extend it through a separate contract from May 5th to October 31st. It will be open seven days a week from 6pm-9pm. G. Miller made a motion to approve the concession stand agreement from November 26th to May 4th, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

Mr. Tatum asked the board for approval to put a sidewalk around the petting zoo. They were approached by Wesley Manor asking them if there was some way they could make it more ADA accessible for the residents in wheelchairs. Mr. Tatum had two different estimates for the sidewalk. One bid is from Campos construction for $39,750 and the other one is from Rosillo’s concrete for $27,860. Supt. Tatum recommends the lower bid. Mr. Tatum stated that would be paid for out of their building repairs line. J. Skinner made a motion to approve the bid from Rosillo’s for the sidewalk around the petting zoo, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

Mr. Tatum asked for approval to a revised job description for the part time facilities grounds keeper. The name was changed to part time facilities custodian. They also removed one of the responsibilities from that job description which was unlocking and locking the facilities since that is all done automatically now. He would like the board approval so the position could be posted. G. Miller made a motion to approve the changes to the job description, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

BUILDING SERVICES
Building Inspector Rob Bogue presented the board with a permit extension for the Community Schools of Frankfort Middle School through December of 2025. He stated that it should cover the remainder of the project. J. Skinner made a motion to approve the extension of the project permit for the Frankfort Middle School through December of 2025, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

Mr. Bogue has been requested to approach the Farmers Bank and the County on the two downtown construction projects for updates. He met with Chad Kuzich from Farmers Bank.  Mr. Bogue has asked that the City be involved in the remainder of their update meetings, and he will be attending those every other week. The Farmers Bank has also been asked starting the Friday after Thanksgiving to move their fence back and remove all their equipment from the parking spaces out front and open that up for the minimum of 10 days lasting from Thanksgiving to past the Christmas parade. They are not allowed to block unless they come and ask for permission. Mr. Bogue spoke with Jordan Brewer, the president of the County Commissioner and Envoy (contractor for Courthouse annex project), and they have agreed to the same terms. They will take the fence back as far as they can permitting them to put in some cones allowing a 6ft walkway from Veterans Park going East on Washington Street on the north side. That will also be for the same ten day period. 

Mr. Bogue had new business updates for Biggby Coffee and Popeyes. He inspected Biggby’s sewer lines. They are now ready to pour the slab and cover up all the plumbing. He also did a final inspection at Popeye’s. They have passed all their inspections. Their current projected opening is the second week of January. 

STREET DEPARTMENT
Street Department Superintendent Jason Forsythe asked if the board would put together a letter of support for the Maish Road 80/20 Federal Highway grant. It is due December 6th. He reached out to City Council, Community Schools of Frankfort, Chief Shoemaker, Joel Tatum, Drainage board, County Commissioners, to get something similar from them as well. He is also required to have accident information for the area from 2022 to present. J. Skinner made a motion to approve to write a letter of support for the grant, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.



HR
Old Stoney part time maintenance job desription was not addressed. Mayor Sheets would like to have more discussion and review before asking for approval. 
 
ATTORNEY

FUEL BID
[bookmark: _GoBack]City Attorney Alicia Albertson stated at the last meeting they received one fuel bid which was taken under advisement. She informed the Board that if they would like to accept the bid, they could make a motion to approve. J. Skinner made a motion to approve the fuel bid from Keystone Cooperative as presented for the 2025 fixed price, seconded by G. Miller. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

INTERLOCAL AGREEMENT
City Attorney Alicia Albertson discussed paving the parking lot at Slabby’s (North Main St.) and The RDC approved paying for the paving, and the interlocal agreement was approved. There was a second interlocal agreement prepared by Attorney Albertson for the parking lot over by Veterans Park, The RDC owns that parking lot so that agreement was for the City to enforce 3 hour parking. This would require an amendment to the current parking ordinance. G. Miller made a motion to approve the interlocal agreement between the City of Frankfort and RDC concerning the parking lot at Veterans Park, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

UNFINISHED BUSINESS
None

NEW BUSINESS
Approval of conflict of interest forms for Taylor Crenshaw, Jason Earl, and Krista Stillwell. G. Miller made a motion to approve conflict of interest forms, seconded by J. Skinner. Upon a roll call vote, three ayes were recorded. Motion carried 3-0.

G. Miller made a motion to adjourn, seconded by J. Skinner. Mayor Sheets adjourned the meeting at 5:27 PM. 
